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Summary

Positive Study of Management Ability of Family Farm Development
SAITO Kazuji

This auther, as an object with corporate family farm, is aimed to establish the continued and
stable family farm development as well as | can possible , throuth the definite understnding and
analysis of farmer's behavior for the management development process. The results become the
followings.

The farm management is required not only the profit, but also the contribution to the society.
So, high level management ability is indispensable to the management. The independent ideas and
behaviors of farmer's lead themselves to the depelopment. | notice the farmer's individual history
from the entry to the succession (retire), and classfy their period into three, A stage is the entry,
B stage is growth / development, and C stage is the succession, and analyze the relation between
farm delopment and farmer's management ability at each stages. About B stage, longest stage, is
classfied its period into groupes, establishment and maintenance again.

Six farmers, the case studies, faithfully operate management ability, production control,
marketing, personnel and financial. They restore the agricultual functions entrusted to other
industories, for example, process or marketing, and it is the route of management development
Especially, they carry out customer's needs to improvement. So, their managements maintain
stability.

In the relation between farm management and farmer's behavior, it is important to obtain B
stage as fast as possible, and to do the innovation for the jump at the latter half of B stage. Next,
at C stage, a successor enters the farm management. This stage is conversion of management, and
U down is easy to occur for growth / development of management at this stage. So, it is very
important to bring up the successor as executive earlier, and its president=father's big role to
successor=his son,

From the fact mentioned above, | proposed the corporate or the family farm agreement, as the
desirable family farm type of the future.

And | analyzed the manegement training to the successor, pointed out the training by the
combination of OJT and offJT, Self-enlightenment, the incentive system which made a role and
allotment clear,learning and experience try and error etc.. Successor upbringing is important one

of the risk management.

In addition, women's ability depelopment is one of the president's great management. Because,
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it is important to organaize family farm. The external environment influences to the improvement
of management ability. Especially, to organize net work with colleagues, to hold the information
in common with stakeholders, raised management ability.

| paid attention to that I developed it in a relation with Homo sapiens through economic social
activity and grew up about improvement of management ability, and examined it from inside
factor = family, an outside factor (outside environment), and technical (management) sides.
Education for the child = eldest son most strongly affects it for inside factor. The influence that
an outside factor (outside environment) gives improvement of management ability is big, and
organization activity of a network type with a peer group, collection and disclosure of information
with an associated type of industry raise management ability in particular.

About the influence of innovation, marketing is the introduction of management improvement,
and extend to organization, production management etc., and finally comes to management
innovation. Doing management cycle builds up management ability.

89



S7

18 2 24
18 2 28

1,080

TEL 028-665-1241
FAX 028-665-1759
E-mail nougyou-s@pref.tochigi.jp

1-7-3
TEL 028-638-6807






